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Assigtant Director, ORR & October 1958

Chief, Geographic Besesych

Reduetion in T/0 of 2% to 5%

A. Impact on the Geographic Resesrch Area of Assumed Cuts

- 1. In examining the activities of the Geographic Research Ares
to determine vhere a 2% to 5% cut can be made, seversl thoughts seem
to emerge as having some bearing on the problem.

a. First of all, the cuts sbsorbed by the Geographic Area 25X1
within the past several years have, in large pert, been cuts
_in metivity
b. Another kind of cut hae been that resulting from the 25X 1
necassary suspension of programs of work to meke resources
aveilable to carry cut nevly required programs of high priority.
25X1

c. Thivdly. the Cartography snd Map Library Divisions have

been able to conduct operations sufficient to meet the Q\FML? 5X1
of

reguirements placed upon them only by the utilization

years of overtime each. The approach of a new Agency policy on
is already forcing the equivalent of a reduction

or each of these Divisions. In the case of the Cartograghy
Icn, the cverhim eut will reduce our capa‘oility to meet as many

A reduction in the
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availability of these extra people. Thus, as our attention is
adrected to a new 2% to 5% cut, 1t must be taken into considera-
tien that the programs of the three couponents of the Geographic
Ares have been esteblished at 8 lavel scmevhat higher than that
sllowed by the T/0, because ve have had svailable to us overtime
wvhen reguired, snd sAditionel personnel as overencunbrances. A
nev 2% to 5% cut will be = raduction {n addition to our salled-for
yaductions in overtine andt overencuxbrances.

2, In view of the chavscter of the varied progroms of the Geographic
Avea, and the fact that the continuance of the remaining progrems are
essentisl Lo cur yroper support of the iptelligence activities of the
commmmity, we ave not sble to {dentify sctivities vhich could be eiimi-
nated in toto. Rather, we feel that any cuts which sust be sustained in
the fulture will have to be in the nature of slices off of current
sctivities. This would have the effect of reducing our ability to
fulP411 all work requested of us.

3, In specifying for your considaration & 2% cut in Geographic Area
personnel, I would firat recommend thel tne wrogran in the Geogrephy
Division be reduced to the point where] 2 [ould
40 the Coordination Staff iu the Division. CETTS O Wb

would mean that we would produce six Chapter 1IX's instead of eight per
ysar; seven gections 19 rather than wight; and eight annuals. It should
be recognized that the WIS product has & long-range value rather then an
{igmediste ome, and that the program 18 rapldly approaching a point vhere
the resaining Yower-priority chapters ecould be done at & much~reducad
pace. Amother sonsideration is that, a8 the progrum reaches its satura-
tion point, the maintenmance of it need not include all aress involved in
manmeﬁitmmatthamtamaalleﬁfwbymms
Committee.

3

k. TIf the WIS program were reduced %o the extent recommended above
for all chapters, then I would recommend that the fartography Division

| Cartography & total of 750 ma

pours. If the WIS program carmot be reduced as specified above, I would
certainly not recommend & reduction in personnel sssigned to 1%, slmply
pvecause there is considereble aipficulty in meeting achedules os they are
now established.
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